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1. Alfred North Whitehead: “The art of progress is to preserve order
amid change and to preserve change amid order”
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1. N-Step Guides for Change
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1. Organizational Change; Sociological Perspectives
2. Business Gurus



e opae Sly>oniS [v-]

S g0 AL i asly izl o Bbgipas Lol pete ple—sa
D 0395 CenSild 9,25 0593 (i AS S BT 5 195 4z,
939 ;2o Lo 2l (60 s 4 (glad> oz slaloialy olusl
el prei b boplojle )3 Yl Sproudl g ol e Soled)s po i
Sl Supe IS AS Siw py A pl 4 o pae GRS JS 4 S
1348 e (gl Ll s, so IS & LS g allie Slo g S yide o
23yl 2y (ot 9429 T L (=319 sl

wblxo a1 w98 pl i Gl Gladz sz lolodal p allio
21y =89 lod Bluws s (x> 1s 1o Eubld Co pae (il AS e o
Sl poniz laloial) | o 22 1S g 515 3Geos oo
S o e ]S A5 e

i A0S

0538 s0 pS s [ 4ol 45 Slo Joe

4,50 glodse jl (gl &S el pl gy L allie Lol o
9 Sry2ely izl plearegi B L b glojlow )5 yuss sl
o3 (6o Comsl aizme S 5 o celozm] Mol g lojla
W5lg5 o3 4S Lime ol 45 23S\ oo pSwd | amal> oo, S,
68l &S (Giled i S b )y celeiz] Jled Ggzmon | oS
Logrone 31y 3l 1l § 3,8 03030 |y —elotiz] i Lideo gLmog,S 5|
el 2 )0 oS g gSUsS plooge—i a1y Pl Glocumdge
Sl posiz Gladue (oS3 iz 2 4z g5 b adiys aiS o
g9 lo e jl atws ol Cadlo (pw)yp &g (ol Bue .09k o0 &3l
Cenlo )T b s o SMSUie

1. Under Socialized Models
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General translation of the problem

Causes
Which data support
the litany

Worldview
Values, culture

Myths & metaphors
Archetypes, visual images...
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2. Post Modern
3. Environmental Scanning
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2. The Politics of Organisational Decision Making
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1. Cracking the Code of Change
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1. E (Economic Value)
2. O (Organizational Capability)



